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Join The World’s Largest  
Swimming Pool Company

A Franchise Opportunity offered by
Premier Franchise Management

“Success Through Systems, Processes, and Teamwork”



Since 1988, Premier Pools & Spas has been leading the way and 
revolutionizing the swimming pool industry by bringing new technology 
to efficiently and profitably manage operations, as well as raising the 
bar in the quality of construction and a customer’s buying experience. 
Today, we are building on our history of innovation by offering other 
builders and savvy business people this unique franchise opportunity.

OUR SUCCESS

WE’RE HONORED TO HAVE MULTIPLE
LOCATIONS AWARDED AS

BY POOL AND SPA NEWS

®

After several years of successfully licensing our brand to builders that 
wanted to take their small businesses to another level, we have moved 
into a franchise model and are offering more services, more buying 
power, and a better exit strategy to business people looking for a great 
return on a minimal investment. This is an opportunity to join us in the 
next phase of our unprecedented growth and be part of the largest 
and fastest growing pool company in the country.

YOUR OPPORTUNITY



Regardless of trends and economic fluctuations, our country’s core 
values and desires have remained the same. Now more than ever, 
there is a strong focus on family, the quality of life, and creating great 
memories for our children. Residential swimming pools have been an 
investment in these values for over a century and their popularity is 
growing every year as backyards become an extension of our homes 
and a gathering place for family and friends.

An Industry with a Long History and a Strong Future
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• The number of installed pools in the U.S. continues to grow every year
• Over 10 million swimming pools have been built in the United States
• Each year, thousands of new swimming pools are built



After working for other pool companies for many years, Paul Porter and Keith 
Harbeck decided that they would open their own business in 1988 and raise 
the bar for swimming pool construction. Understanding the importance of 
providing the ultimate experience for the families that entrusted them with their 
dream of pool ownership, they focused on one goal - to exceed their customers’ 
expectations and make them customers for life.

By 2010, with this philosophy growing their company to over 25,000 pools built, 
Paul Porter realized that it was time to share their successful business model 
and began offering licensing opportunities to smaller builders. Within four 
years, the Premier Pools & Spas organization grew to over 35 locations, four 
of which made the Pool & Spa News’ Top 50 Builder List in 2014. This was an 
unprecedented accomplishment for businesses so young.* 

The overwhelming success of the licensing program led to a transition to a 
franchise model as Paul wanted to provide more structure, services, and a 
better exit strategy to his offerings.

This is the opportunity that is available to you now.

“Our mission is to change the lives of others with integrity, 
value and passion. We will enhance the quality of the lives of 
the people we work with and improve the lives of the people 
that we are fortunate to work for through excellence in 
everything we do... everyday!

The Premier Pools and Spas Story  
and Mission Statement

Paul Porter
President/CEO

Premier Franchise Management*Pool & Spa News - June 5, 2014



PREMIER POOLS & SPAS 
DOMINATES 2014 US 
TOP RANKINGS
Since 2003, Pool & Spa News has published a Top 50 
list that consists of the country’s largest swimming 
pool companies and the pool industry’s leaders and 
innovators. Since the list’s inception, Premier Pools & 
Spas has consistently held a position in their annual 
rankings, with multiple years in top ten positions 
and achieving the number one ranking in 2012. 
This year, Premier Pools and Spas became the first 
pool builder to have multiple locations place in 
the top 50 rankings. Our team of pool contractors 
in Sacramento, Houston, Dallas, and San Jose 
were honored as top 50 pool builders, with all but 
Sacramento being new additions to the list.

®

Premier Pools & Spas’ Growth vs  
National Pool Industry Growth (2014)

*Data Pulled From Permit Reports



You’re looking for a great 
franchise opportunity.
Why go with Premier Pools & Spas?
Premier Franchise Management does not ask for a large 
monetary investment for the substantial amount of benefits 
that we offer our franchisees. Certainly not in respect to other 
companies that may offer similar services. Components such 
as national name recognition, trademarks, training, systems 
and procedures, and the franchise rights to a business with the 
dramatic income and growth potential as Premier Pools & Spas 
has experienced are rare and unique, and they will become 
much more expensive in the future.

Low Initial Investment & Financing
Your initial investment of $30,000 is far below the average cost 
for most franchise opportunities - especially ones with a growth 
history like Premier Pools & Spas. This low investment allows 
you to put money into staffing and the infrastructure that you 
need to make your business successful. Financing is available to 
qualified candidates.

Minimal Royalty Fee
Premier Pools and Spas’ monthly royalty fees are 2.25% of gross 
revenues. When adding the amount of savings, rebates and 
services that are provided to our franchisees, the total value 
added substantially exceeds the amount of our fees.

Low Start up and Overhead
You are not required to open a storefront or showroom as soon 
as you become a franchisee. We structure a plan for strategic 
growth with benchmarks for opening a facility, hiring staff, and 
expanding your territory, if desired.

Quick Start up Time
Before training is completed and construction partners are
secured, we will already be working on getting you a
presence on the internet and working on getting good
placement for your location on search engine pages. We
recognized that the internet is the single most important
marketing tool for our sophisticated buyers and have a team
of experts working full-time on our internet marketing.



SUPPORT & BENEFITS
Your success is our success. We will help you every step of the way.

Stability and Brand Recognition
As a franchisee, you have the opportunity to grow your 
business while benefiting from the knowledge and 
brand equity of the largest swimming pool company 
in the country. Our stability and years in business 
provide peace of mind for your customers and give 
you a competitive edge over other builders.

Training & On-Going Support
As a new franchisee, you will have extensive training 
at our “Premier University” - a comprehensive training 
course in sales and operations. Upon completion, our 
corporate management team will provide on-going 
personalized support.

Strongest buying power, 
aggressive manufacturer rebates 
and extended warranties
As the country’s largest builder, we leverage our 
scalability to negotiate the best prices for goods and 
services plus receive some of the largest rebates 
in the industry. We also have secured longer, more 
comprehensive equipment warranties. All of these 
benefits  contribute to more sales and increased 
profits.

Multi-Channel Marketing 
Expertise 
At Premier Pools & Spas, we consider ourselves a 
sales and marketing company. That’s why we invest 
significantly in a team to manage all aspects of 
marketing. We focus on internet marketing and SEO 
(Search Engine Optimization) as we know that our 
sophistacted buyers are looking for pool builders on 
the web.

Our graphics’ team provides beautiful, high-end brochures and a library of print and email 
ads, postcards, flyers, and all other promotion material - all customized to your needs.
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Q&A With Paul Porter
TELL ME ABOUT PREMIER’S EARLY DAYS.
It was founded as a pool building com-
pany by me and Keith Harbeck in 1988. 
We started very inauspiciously — in our 
first year we built about seven pools. But 
we had a very simple philosophy that’s 
helped us: Do what you say you are go-
ing to do, build a product with impec-
cable value, exceed customer expecta-
tions and let them grow your business. 
At that time we had no grandiose vision, 
and like most startups we were under-
capitalized with no reputation. But with 
that business model, and in our relent-
less pursuit to build the best product for 
the best value and to create unparalleled 
customer satisfaction, we really pros-
pered. When we started there were over 
100 builders in the Sacramento region, 
and three major, large builders. Now, two of 
those big ones are out of business and the 
other is not a significant player anymore.

So we grew and grew and grew to the 
point where, in 2006, we had 10 offices, 
three retail locations and were doing $100 
million in business with 500 employees.

WHAT MADE YOU DECIDE TO GET INTO RETAIL?
We always thought building and retail 
were complementary. In some areas, 
weather mandates having a business 
model where you build in a certain 
season, then you need to sell spas and 
other things in another season, and then 
you support both of those things year-
round with chemicals and accessories. 
So, when we put together our national 
growth plan, we said, “That’s a model 
we’re really going to have to look at.” 

We have about 60 percent market 
share in Sacramento, and about 20,000 
customers, and we knew we really need-
ed to provide support for them, so we 
started opening retail stores. Then, in 
2006, we hired a guy who’d been presi-
dent of a large retail operation on the 
East Coast, and he came over with im-
mense retail experience. He’s now the 
owner/licensee in the Phoenix market, 
where he’s opened up three retail stores. 
As a matter of fact, he opened one just 
three months ago in Chandler and that 

store is doing just unbelievably. He’s 
300 percent over his forecast already. We 
used to have just a pool-building facility 
there, and he incorporated portable spas, 
chemicals, toys, the whole thing. They’ve 
executed things very well.

Our spa sales are robust. In our Ran-
cho store we’re up 220 percent year to 
date. We budgeted, for example, for 24 
spa sales for the year in Phoenix. As of 
yesterday we’d sold 42, so we’ve already 
doubled our forecast.

WHAT ARE YOU DOING DIFFERENTLY?
I think it’s an attitude more than any-
thing. There’s a lot of fear out there, 
there’s very little proactiveness out there. 
Everybody’s sitting around waiting for 
somebody else to make a move, waiting 
for the economy to get better. But if you 
do that, you’re going to wait yourself into 

bankruptcy. We’re going out after the 
market. Now, we understand financing 
is tight, the housing market is tight, but 
there are still discretionary dollars out 
there and we’re going out enthusiasti-
cally and aggressively with home shows 
and other campaigns. Too many people 
are sticking their heads in the sand ex-
pecting that things will just get better. 
But that’s not what happens. If you’re 
going to compete in the marketplace, 
you can’t really look at what you’ve done 
in the past. Right now, there are only so 
many dollars people are going to spend, 
so you have to ask, “Is there a market for 
my product, and, if so, how do I reach 
those consumers?” So we’re running 
email blasts, doing social networking, 
doing traditional marketing with vendor 
support. We just did a show in Phoenix 
and ended up selling 12 spas over the 
weekend while a competitor sold two. 
How’d we do that? We went in with a 
booth three times the size they had and 
really showed that we’re in business. 
The customers can tell if you’re timid 
about your business. You’ve got to go out 
there with a robust approach. Take a hint 
from other successful retailers out there. 
That’s how they’re doing it.

HOW DO YOU TAKE ADVANTAGE OF FACE-
BOOK AND OTHER SOCIAL MEDIA?
Facebook is 500 million strong. It’s the 
way people are communicating today; 
the way young people are learning to 
communicate. What you need to do is 
provide information that people are in-
terested in. For instance, we’re not go-
ing to go on Facebook and say, “Come 
and buy a pool for $25,000!” We’ll say, 
“Premier Pools is having a vacation pic-
ture contest.” So they’ll take pictures on 
vacation and we’ll line up some judges 
and prizes. If it’s springtime, we’ll talk 
about openings. So you want to position 
yourself as an expert in the industry and 
to start a conversation. Facebook isn’t 
passive; you’ve got to post. It’s just one 
element, but if you’re behind the curve 
on it, you can be left in the dust.

Let’s face it, though. Most people in 

PAUL PORTER,
CEO
Premier	Pools	Management	
Corporation
Rancho	Cordova,	Calif.

Paul	Porter	runs	Premier	Pools	
Management	Corporation,	a	
company	based	in	Rancho	Cor-
dova,	Calif.	He’s	been	in	the	pool	
business	for	23	years,	recently	
shifting	his	focus	from	building	
pools	and	selling	retail	items	in	
the	Southwest	to	marketing	his	
methods	to	potential	licensees	
across	the	nation.

State of the Industry | RETAIL

Premier Pools & Spas
Respected Industry leaders

Paul Porter is transforming Premier Pools & Spas into an industry powerhouse

Taking the Leap
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By Shabnam Mogharabi When longtime Sacra-
mento builder Aquarius Pools closed its
doors last summer, it left 60 vessels 
unfinished — and wounded the Northern
California pool industry’s reputation.

Among a number
of firms picking up the
pieces in the aftermath
was Premier Pools &
Spas Inc. “It’s going to
be bad for the pool in-
dustry in the next few
years,” says Paul Porter,
CEO of the Rancho
Cordova, Calif.-based

firm. “We’re trying to protect the industry.
This isn’t just about getting our name out
there. 

“I’ve always believed we’re in the busi-
ness of making people’s dreams come true,”
he adds. “We still want the consumer to
think about pools as a real dream that they
can have in their backyards. If we don’t do
that as the leader in this market, no one
will.” 

Porter’s deeply rooted sense of respon-
sibility stems from a desire to protect the
industry that has made his own dreams a
reality. For nearly 20 years, he has success-
fully managed Premier’s dramatic growth

and now is embarking on aggressive 
expansion plans. 

Revenues have more than quadrupled
in five years, jumping from $24.7 million
in 2001 to more than $100 million in 2006.
What’s more, a merger with Midwestern
retail chain Litehouse has the firm looking
to compete with the likes of national 
giants Anthony & Sylvan Pools Corp. and
Blue Haven Pools & Spas. 

It seems Porter and Premier Pools &
Spas are unstoppable. Here’s a look at the
highs and lows of one man’s life, and how
he found success in the pool and spa 
industry. 
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It’s important that as a franchisee, you believe in the core values of Premier 
Pools and Spas. Yes, we continuously strive to exceed our customers’ 
expectations in value and high standard of satisfaction, but it goes much deeper 
than that. We are looking for people with the right “heart condition”. The right 
core values.

INTEGRITY
Premier Pools & Spas is a company committed 
to integrity. From customers to co-workers to 
our community, our principles are emphasized 
and upheld in every aspect of our business. We 
treat people with respect. Honesty and fairness 
are the foundations for everything we do.

CORE VALUES OF 
PREMIER POOLS & SPAS 

PASSION & DETERMINATION
Passion is the fuel that drives us forward. 
Together with unyielding determination, 
perseverance, and the sense of urgency, 
we have differentiated ourselves from the 
competition to become our industry’s leaders.

FAMILY FIRST
We are more than just a team - we are a 
family. We support and care for each other 
and go above and beyond to help our fellow 
franchisees. “Family first” extends beyond the 
workplace and into our homes as the common 
goal for all on our team is to make a better life 
for our families and to provide security for their  
future.



Jeff and Steve Melvin - St. Louis, MO
Keeping up with today’s internet and ever changing media 
is a challenge for a small company. Being part of Premier 
Pools and Spas gives us the support and tools to be 
consistently at the top of search engines. We have a very 
professional website and marketing materials for great 
presentations. We now also have a company that is worth 
more when the day comes to retire and sell the business 
because it is desirable to not only a pool builder, but 
almost anyone that wants to run their own business.

TESTIMONIALS &
RECOMMENDATIONS 

Ron Bennett - Las Vegas, NV
Premier Franchise Management is a tremendous partner 
that focuses on mutual success and creating win-win 
opportunities for us all. Paul Porter and his team work 
tirelessly to help each franchisee achieve goals - both 
financially and personal. The services and support that 
they provide filled a big gap and took my business to the 
next level, thereby allowing me to do what I really love 
- designing, selling and building beautiful Premier Pools 
and Spas.

Mike and Mike Jr. Dubuc - Lewiston, ME
Before becoming a Premier Pools & Spas licensee, we 
had all of the attitudes and ambitions to be the #1 pool 
builder in our region. We were simply missing the road 
map to get there. When we joined the Premier family, 
we were shown how to reach our goal, and that was 
by following their structured plan for success. When 
someone paves the way like Premier Pools did, you just 
follow the path. We highly recommend taking advantage 
of this franchise opportunity.

Aaron Temme - San Diego, CA
I have been with Premier Pools for over seven years. 
Being a part of this incredible organization has been 
the best experience of my life. Since we have become 
a licensee we have grown our business every year for 
four years straight. Having a huge resource of industry 
experience, professional marketing staff, and a state 
of the art web management team are just a few of the 
many great things Premier Pools has to offer. 



SPOTLIGHT PROFILES
Jeff Boyer - Owner - Temecula, CA
The two most important benefits I think we have as a 
licensee is first the mentorship of amazing professionals 
that have already paved the way for us. Second, we are 
the largest pool builder in the world! This gives us instant 
credibility as we meet new potential customers and allows 
for more opportunities to sell pools.

Since becoming a licensee, our business has increased to 
an amazing degree! We have gone from being a $500,000 

a year company to a $5,000,000 a year company in three and a half short years. The impact on my 
wife and four kids is hard to put into words! We now see financial security as a main stay and we 
plan for the future with great optimism, especially now that we are a franchisee.

I chose Premier Pools to partner with because of their passion for what they do. Our employees 
love where they work and I think that is rare in the swimming pool industry. Some of the 
employees of the main office have been with them for 25 years or more. I think that shows the 
stability and the passion this company has for its employees, customers, and vendors.

Premier Pools Begins Licensing 
May 14, 2010 “One of the nation’s largest pool 
builders is expanding into a new business mode. 
Premier Pools has taken its first step toward going 
national by signing on a licensee in the Houston 
market.....”

This is how my Premier story began - on the front cover of the Pool 
& Spa News. After 35 years in the pool business, I decided to leave 
my position as a general manager of a large pool franchise in Houston and start my own business. 
As luck would have it (although I believe more in fate), I was talking to a pool builder from California 
and he told me that Paul Porter was expanding his business and licensing the Premier Pools and 
Spas’ brand. I knew about Paul from the industry magazines and from word of mouth and knew he 
was driven, passionate, and an innovator. After several conversations, I decided to come onboard. 
Within four years time, my business had grown to almost 20 million dollars a year. I could never 
have achieved this kind of success without the backing of the Premier Pools and Spas’ brand. I 
have many family members working with me and feel like we are building a dynasty in Houston. I 
can’t express the way I feel about Paul and his team and the opportunity they gave to me and my 

Bill Unger - Owner - Houston, TX



What does the franchise fee cover? 
The $30,000 franchise fee covers an exclusive territory with all rights necessary 
to operate business under our established trade name. It includes headquarter 
training, operations manuals and training films.

Does Premier Franchise Management offer a finance program?
If you qualify, we may offer you financing for up to $27,000 of the initial franchise 
fee. Any financing we offer will bear interest at 10% per year and will be payable 
in equal monthly installments according to an agreed-upon schedule. The 
maximum time period we would offer financing is 12 months. Monthly payments 
would depend on the amount financed and the time period of financing.

What is the royalty?
The royalty is 2.25% of your gross revenues. This royalty provides you 
personalized ongoing assistance and support in all areas of running your 
business. 10% of this fee is converted to Premier Points, which can be 
redeemed for yearly trips, promotional items, or cash at the end of the year.  

What kind of operational assistance do I receive?
Our goal is to help you achieve operational excellence. We provide advice and 
support, along with a variety of electronic forms and software that help you 
manage the construction process and subcontractors, job costing, customer 
satisfaction, and overall business efficiencies.

Do I need an office or a storefront before I can start operations?
No. Although that is a short term goal, several of our existing franchisees 
started out as a home business. We want you to focus on your foundation and 
strategically grow without extending yourself financially.

Am I required to buy equipment, supplies etc. from Premier 
Franchise Management?
We do require that you use certain vendors for equipment and building 
products. By consolidating our buying power, it enables us to negotiate and lock 
in the best prices and rebates in our industry. Also, buying uniform products 
creates a consistent brand. This benefits everyone in our company.

FREQUENTLY ASKED
QUESTIONS 



What is the Operations Manual? 
This detailed manual provides instructions in policies, procedures and 
operational details necessary to build a successful Premier Pools & Spas 
franchise. It is to be used as a reference guide but it also backed by corporate 
training and ongoing support. Updates are made on an ongoing basis.

What sort of day-to-day guidance do I receive?
We have a corporate management team that has experts in operations, 
marketing, and sales that provides daily personalized support. You also have 
the support and knowledge sharing of all the other franchisees. When you have 
a specific question about a product or any issues you may run into, we share it 
with the other franchisees via email. Of course, you always have your operations 
manual and access to a proprietary web repository that houses our resources. 

How long do I receive support?
Ongoing support is provided to you for the life of your business. We know that 
we have the strongest support team and our franchisees will attest to that.

May I speak with your existing franchisees?
Yes. You may speak to every single one of our franchisees and we encourage 
you to do so. Not only may you speak to them now, but as a franchisee you 
will be communicating with other franchisees on a regular basis. We feel that 
this is one of the most important benefits of being a Premier Pools and Spas’ 
franchisee and we foster communication and interaction as much as possible. 
Besides email and telephone calls, you will build lasting relationships on our 
annual conventions and incentive trips. 

How fast can I grow the business?
Your growth will reflect your commitment to adhering to our business model. 
Franchisees that embrace this proven system and follow it 100% have a much 
faster growth rate than those who don’t. 

How do I get started?
Go to www.ppasfranchise.com and fill out a request form. A member of our staff 
will give you more details, answer any questions, and tell you how to proceed. 

FREQUENTLY ASKED
QUESTIONS 



We love to celebrate our successes by having a yearly company trip to 
beautiful destinations. Our team works hard to earn the business that 
we have and they truly deserve these rewards. It’s not only a time to 
relax, but reconnect with old Premier friends and make new ones.

TRIPS & 
CONVENTIONS

Los Cabos Cancun

Las Vegas

Caribbean Cruises

Costa Rica



Thank you for taking the time to learn about our company and the 
opportunity that we are presenting to you.

We are proud of what we are building together and invite you to join us  
as we continue to grow and be the leaders in our industy.

TAKE THE NEXT STEP

JOIN OUR TEAM

WWW.PPASFRANCHISE.COM



OVER 35,000
CUSTOM POOLS

®

www.ppasfranchise.com


